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.. 
l z .  IJeb-a, D r .  seaniins, Ikriibers and Guests of the NASA organization, 
k d i e s  and Gentlemen -- I a m  gra te fu l  for the pr ivi lege of pa r t i c i -  
pztion with you today i n  t h i s  awards program marking the seventh 
anniversary of the beginning of t h i s  f i ne  organization. 

r-l x c r e  i s  a considerable amount of nostalgia involved i n  my now 
fn2recpent v i s i t s  t o  your Headquarters. I don't often have an 
o;>port-~rity t o  see tbe  good people with whom I had the pleasure 
of workic: as we were get t ing t h i s  program under wzy. It i s  good 
'io be with you again. And it i s  good t o  note the new faces among 
'chis grou-g -- faces of those who have joined the veterans t o  com- 
bine t he i r  e f P G r t s  i n  moving t h i s  nat ion 's  space program in to  the 
ros i t i on  of leadershi? which it now so c lear ly  occupies. 
f i t t i n g  t h a t  we should be gathered here t o  recognize publicly tne 
~ ~ a u s u a l  e f for t s  and accornplishnients of those individuals and groups 
of individuals who by t h e i r  leadership, devotion and the eqend i tu re  
02 t h e i r  energies i n  an effect ive manner have made an unusual contri-  
bution t o  the  EL% program. 
abovc acd beyond the c a l l  of duty. 
colleagdes i n  the mil i tary services -- t he i r s  has been a perfomance 
i n  tlne best t rad i t ions  of t h i s  young and vigorous organization. 

It i s  

Theirs bas  been a record of service 
To borrow from our friends and 

Some years ag:3, 1 came upon a statement first published by one of 
oiir great corporations i n  1915 en t i t l ed  -- Tie Penalty of Leadership. 
I want t o  quote from that statement which seems t o  Tile so appropriate 
t o  our purposes t o k y .  

"In every f i e l d  of h m n  endeavor, he t'hat i s  f i rs t  must 
perpetually l i v e  i n  the white l i g h t  of publ ic i ty .  

pro<uct, emu'lation and envy a r e  ever a t  work. I n  a r t ,  i n  
l i t e r a t a r e ,  i n  music, i n  indcstry, the  reward and punish- 
m n t  are always the  same. 
ognition; the punishment f i e r ce  denial  and detraction. 
ki'nen a man's work becomes a standard fo r  the whole world, 
it also becomes a t a rge t  fo r  t he  shaf ts  of the envious 
few. 
severely alone -- i f  he achieves a masterpiece, it w i l l  
s c t  a mill ion tongues a-wagging. Vhatsoever you write,  
o r  paint ,  or play, or sing, or build, no one w i l l  s t r i v e  
t o  s q a s s  or t o  slander you, unless your work be stamped 
with the  s e a l  of genius. 

Whether 
A?? bAAL 0 leadership be vested i n  a man or i n  a manufactured 

The reward i s  widespread rec- 

I f  h i s  work Se merely mediocre, he w i l l  be l e f t  

11- ~ o n g ,  loris af'ier a great  work o r  a good work has been 
done, those who a re  disappointed o r  envious continue t o  
cry out t h a t  it cannot be done. SpiteIful l i t t l e  voices 
i n  Yne domin of art were raised against  our own Vhistler 
as a mountebank, long a f t e r  the j i g  world had acclaimed 
him as i ts  Greatest a r t i s t i c  genius. Multitudes flocked 
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t o  Ekiyreuth t o  worship a t  the musical shrine of Wagner, 
while the l i t t l e  group of those whom he had dethroned 
and displaced argued angri ly  that he was no musician a t  
a l l .  

"Tfie l i t t l e  world continued t o  pro tes t  that Fulton could 
never build a steamboat, while the big work flocked t o  
the riverbanks t o  see h i s  boat steam by. 

"Tlze leader is  assai led because he is a leader and the  
effort LO ecp.1 him Le merely added proof of that leader- 
ship. Fail ing t o  equal o r  t o  excel the follower seeks 
t o  depreciate or destroy -- but only confirm once more 
the leadership of that yhich he s t r ives  t o  supplant. 

"There i s  nothing new i n  th i s .  
w o ~ l d  and a s  old as human passions -- envy, fear ,  greed, 
amtsi'cion, and the des i re  t o  surpass. 
nothing. If the leader t r u l y  leads, he remains-- 
The Leader. Master-Poet, Vaster-Painter, Master-Workman, 
each i n  his  turn  i s  assailed, and each holds his laure ls  
through tne ages. 
i t s e l f  known, no matter haw loud the clamor of denial .  
T h a t  which deserves t o  l i v e  -- Lives." 

It i s  as old as the 

And it a l l  ava i l s  

T h a t  which i s  good or great makes 

(END OF QUWE) 

Tfiere words seem t o  me par t icu lar ly  appropriate t o  the purpose of 
this  assemblage. We honor today these nien and these uni t s  of the 
organization whose leadership qua l i t i es  have s e t  them apar t .  
has been no easy task -- and there  have been times during the pas t  
seven years when they have f e l t  the  lash of carping and usually 
irresponsible cr i t ic ism.  
o? so mny others,  they have pushed on t o  the goals they s e t  f o r  
themselves as they moved toward the larger  goals of the organization 
s e t  by others.  
rroultl be the f i rs t  t o  say that they could not have achieved the 
resu:lts we honor today without the help of many others.  

Theirs 

But t rue  t o  t h e i r  f a i t h ,  and with support 

These men and orsanizational un i t s  of d i s t inc t ion  

TLe early days of  2USA were marked by the  pul l ing together of a 
National Space Program out of government agencies, the aerospace 
inihjtry, and the s c i e n t i f i c  community. Yany agencies have been 
created over the years,but none have involved the t ransfer  of as 
rriiny uni t s  and programs of other departments as were involved i n  
the {creation of M A .  
sor?~ Conaittee for Aeronautics (WCA) .  D r .  Hush Dryden who was 
then Director of NACA became Deputy Administrator of NASA -- a 
post he s t l l l h o l d s  -- a t  the same time I became Administrator. 
Together with D r .  Abe Si lvers te in ,  he pulled together a small, 
se l ec t  group of NACA's best  space-oriented people. 

Tne nucleus of NASA was the National Advi- 
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I Zrn g ra t i f i ed  that NASA s t i l l  has the s k i l l s  of these and other 
able  and dedicated men and women. With a h is tory  of 43 years o f  
success i n  the f i e l d s  of aeronautical  research and technology, 
E4CA was a logica l  s t a r t i ng  point f o r  the new agency. More than 
8,000 WCA personnel were t ransferred t o  RASA i n  1958, and with 
i" c excellent laboratories a t  Langley, Ames, Lewis, and the 
Fl ight  Research Center a t  Edwards, California we made our start. 
Putting tosether an sgency and a program back i n  1958 t o  probe 
the secrets  of space made heavy demands on in s t i t u t ions  and 
p c o ~ l e .  
peo;ole and institutiom rose t o  the challenges magnificently. I 
know you take t h i s  sane pr ide i n  carrying the space program for- 
tmrd today with a l l  of i t s  many and broad implications. 

The imgact of the space age on our nat ion 's  a f f a i r s ,  domestic and 
international,  has been far-reaching. 
forecasting, medicine, materials research, and engineering have 
f e l t  the stimulus of our space e f for t .  
our educational system, our management and indus t r i a l  resources, 
and our s c i e n t i f i c  community on a scale unparalleled i n  his tory.  

I can say with a great  dea l  of personal pr ide that those 

L 

Communications, weather 

Space has made demands on 

Ync management of t h i s  great e f fo r t  r e f l e c t s  the  s k i l l  and dedi- 
ca'tion of ILL?. Webb, D r .  Seamans, D r .  Dryden and many others.  
sa lu te  each of you with admiration f o r  the job you have been 
doin,$. 
organization. Yours has been the much more d i f f i c u l t  task of 
mking good tne promises we held out, a t  times so naively, t o  
the (Congress and the people of this  nation and the world. 
handling these heavy respons ib i l i t i es  cannot be the duty of just 
one 'man, o r  a snzall group of mer: a t  the top. 

I 

Mine was  the re la t ive ly  easy task of put t ing  together an 

But 

XASA's annual budget of more than 5 b i l l i o n  dol la rs ,  i t s  vast 
relationships with thousands of industry contractors and sub- 
contractors, i t s  l i a i son  w i t h  America's un ivers i t ies  and 
laboratories,  puts demandson every member of the NASA govern- 
ment team. 
which NASA employees have been and a r e  carrying out t h e i r  jobs. 
Those who we honor here today know fill well the debt they owe t o  
everybody e l se  i n  the organization; nevertheless, the honor of 
receiving these NASA awards i s  par t icu lar ly  the i r s .  They have 
s e t  a pace f o r  others t o  follow and standards against  which others 
can take t h e i r  measure. 
people working a t  t h e i r  tasks a t  whatever locat ion throughout t h i s  
nation 
confident that the hard won leadership posi t ion you have a t ta ined  
vi11 be maintained throughout the years ahead. 

Th i s  Agency's success attests t o  the  s k i l l  with 

To a l l  of you and t o  the thousands of NASA 

and the world, I a m  proud t o  say -- wel l  done! And I am 

Tharik you. 


